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LETTER OF UNDERSTANDING #9

Re: Employee IripUt

The Parties agree that every employee may, during the period of their appointment,

indicate, in writing, constructive

recommendations concerning- the employment

“responsibilities of the position, without prejudice to either thei employee or supervisor.

Signed this & day of November, 2006.

.G'rég efnechuk,
CUPE Lbcal 4163
Peter _Hamﬁcﬁ;PE Local 4163

| C%\)\ 12N YA A——‘

~ Suze Kilgour\CUPE Rékiresentative '

Steve Gorha
University of Victoria
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LETTER OF UNDERSTANDING # 10

Component Il Leaves of Absence'a‘nd Seniority

If an employee is approved for an extension to a leave of absence (either full or part-time)
beyond one year and up to two years, her/his seniority will not be prorated per article 9.02
(b) (iii) or converted per article 9.02°(b) (iv) provided the leave is for bona fide equity or
. medical reasons or for purposes related to her/his education or family care responsibilities.

‘Signed this Z ¢ day of November, 2006.

- Greg Meljechuk, " ’ Steve Gorham™
CUPE Ldcal 4163 : _ ~ " University of Victoria

Peter Hamgfon, CUPE Local 4163

%MQ& \C&\*

Suze Kilgou@UPE Repesentative
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LETTER OF UNDERSTANDING #11

Re: COUS non-student employees

Notwithstanding article 13.03, the parties agree that the probation period for non-students
appointed for a duration of at least three (3) months at half time (0.50 FTE) or more will be
three (3) months. The University may extend this probationary period to a max1mum of
three additional (3) months following consultation with the Umon

_ _ “
Signed this 2 /day of November, 2008.

Greg MélIrjechuk, - ' o Steve Go\f?ﬁﬂ -
CUPE [Lotal 4163 g University of Victoria
\ _ _ _ , :

Peter Haméon, CUPE Local 4163
Nian

Suze KilgourhCUF"E Qelf‘)resentative
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LETTER OF UNDERSTANDING #12

‘Re: Teacher Movement ane Elective Classes Have Begun

Elective teachers may not move between ELC programs after the second (2™ week of
classes except in the case of taking a contract to replace a teacher on sick leave. In this
case, the elective teacher, if they choose, will be permitted to drop the elective schedule to
take over the core teacher’s schedule. The elective teacher is responsible for meeting with
the replacement teacher and preparing him/her to take over the class(es). This includes
transferring the marks to date in a readable and concise format. The teacher must also
make him/herself available to the students (in particularl at the end of a program) either in
person or via email to explain marks or answer other questions students may have about
their class progress. The elective teacher, to replace a core teacher on sick leave, will be
called in order of seniority and ‘not restricted by how many elective classes he/she is
currently teaching. Teachers in the short term programs will not be eligible to take the
contract of a twelve (12) week teacher on sick.leave if the short term program has already
been in session for one week or longer. '

The parties agree that this letter of understandihg will expire on the end date of the current
Collective Agreement, unless the parties mutually agree otherwise.

Signed this &¢ day of November, 2006.

Greg Nelhechuk, . Steve Gorham®
CUPE Lpcal 4163 . | ' University of Victoria

Peter Ha—ﬁ'g on, CUPE Local 4163
‘%Um\ @8

Suze KilgouerUPE Pkpresentative
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LETTER OF UNDERSTANDING #13

Re: Cultural Assistant Movement Once a Proqram Has Begun

Cultural assistants who are working fewer than twenty-one (21) hours per week may move
- between ELC programs up until two (2) weeks after their program has begun, for programs
of more than six (6) weeks, or up until one week after their program has begun, for
programs of six (6) weeks or less. The chief cultural assistant, study centre aSSIstant or
conversation partner program-manager may not move between programs.

The parties agree that this letter of understanding will expire on the end date of the current
Collective Agreement, unless the parties mutually agree otherwise. :

Signed this 2/ cgfy-of November, 2006.

&

‘.Greg\;Znechuk D " Steve Gorham

CUP cal 4163 ~ University of Victoria

Peter Héﬁpton, CUPE Local 4163
Q,\ RN bv\———

* Suze Kilgour\CUPE Re¢presentative

t
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LETTER OF UNDERSTANDING #14

Re: Component 2 Terrh Employee Vacation Pay

Notwithstanding article 16.02¢), term employees in Component 2 who have reached the 5t
anniversary of their seniority date and have worked 4500 hours will, effective their next
appointment, be paid six (6%) vacation pay.

Signed this 2 ¢ day of November, 2006.

Greg MgIngchuk, - Steve Gorham’ |
CUPE Logal 4163 o o University of Victoria -

Peter Hamé’on, CUPE Local 4163 -
| %m/\ t( A—"“

" Suze Kilgour[bCUPE Rék)resentative
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LETTER OF UNDERSTANDING #15
Re: Fiscal Dividend
THE PARTIES AGREE AS FOLLOWS:
Having agreed the term of the Collective Agreement to be from September 1, 2006 to
August 31, 2010 a Fiscal Dividend Bonus may be paid from a one-time fund (the “Fund”)
generated out of monies, in excess of $150 million, surplus to the BC government, as

defined in the Province’s audited financial statements, for the fiscal year 2009-10.

Fiscal Dividend:

1.1 If fiscal dividend funds are determined to be avallable a Flscal Dividend will be paid
as soon as reasonably practical.

The quantum of the Fund accessible for the parties to this agreement will be based on the
Province's audited financial statements as at March 31, 2010. .

The Fund will be determined as follows: :

The calculations will be based on the surplus, -as calculated before deduction of any
expense associated with the Fiscal Dividend Bonus, achieved in fiscal 2009- 10, as
published in the audited- financial statements for that fiscal year, prowded that the surplus is
in excess of $150 million. -

Only final surplus monies in excess of $150 million will be part of the Fund, and the total
quantum of the Fund for the entire public sector (including all categories of employees) will
not exceed $300 million. ,

The quantum of the Fund will be constrained by the proportion of the public sector that is
eligible to participate in the Fiscal Dividend Bonus i.e., 100% of the Fund will be available if
100% of all categories of employees in the public sector under the purview of the Public
Sector Employers’ Council participate, but if a lesser number participate, a proportionately
lesser amount of the Fund will be available.

Additionally, the Fund will be proportioned among all groups of ‘public sector employees by
ratio of group population to total population participating.

The Fiscal Dividend Bonus will be paid to each eligible employee who IS on the active
payroll on March 30, 2010. _

- The payment will be paid to Full-Time Continuing employees on payroll as of March 31,
2010 and who have worked full-time over the period between April 1, 2009 and March 31,
2010. Full-Time employees who have been on an absence W|thout pay in excess of 30
“days will have the payment pro-rated based on units worked.

- Other employees who worked less than full-time between April 1, 2009 and March 31, 2010
will be paid a pro-rated lump sum amount based upon the percentage of full-tlme units
worked during the period.

Note: Employees on sick leave for the period will have their lump sum amount pro-rated
based for the period of time on such leave (including LTD) only over the period.
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Signed this 2 ¢day of November, 2006.

gﬁwechuk Steve Gorham
cal 4163 ' University of Victoria

Peter Hﬁpton CUPE Local 4163

Suze Kilgour’\&FUPE Rgpresentative
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Appendix ‘C’ o

Definitions

The following definitions are intended to assist employees and managers in the
interpretation of the Collective Agreement. The definitive interpretation must be derived
from the specific language of the Collective Agreement and the intent of the parties. If the
reader has any question about the meaning or intent of a particular part of the Agreement,
please refer to a designated Union representative or to the Human Resources Department.

1. Organization and Management Structure ,
(subject to change in Accordance with Article 15) .

Faculty: a group of departments offering academic degree programs (such as
Sciences, Social Sciences, Humanities, Human and Social Development, Education,
Engineering, Fine Arts), or a non-departmentalized Faculty (such as Business, Law,
Graduate Studies), which is headed by a Dean. The Division of Continuing Studies is
also headed by a Dean.

Administrative Divisions: typically one or more departments or other units headed by
a Director.

Department: Academic units within Faculties are headed by a Chair (Departments) or
Director (Schools and Centers). Administrative departments are headed by Managers.
Departments may be organized into units or sections with a designated administrative
staff or faculty member as unit head. The title of Chair is used in the Collective
Agreement to represent any department or unit head designated by the University with
the authority to make decisions appropriate to a Chair, Director, or Manager.

Supervisor: May be any of the following positions designated by the Chair, Director or
Manager to supervise or assign work to employees: a faculty member, a PEA
Administrative Officer, Sr. Lab Instructor, Sr. Academic Assistant, Sr. Scientific
Assistant, Coordinator, Program Director, or other designated positions.

2. Academic term(s): where the Agreement refers to or implies an academic term, it will
normally be understood to mean a period of approximately four (4) months (e.g. Fall
term, or Spring Term). Where an appointment occurs during another academic period
with compressed class schedules (e.g. Summer session), work schedules (Article 14),
Probation periods (Article 13), Layoff Notice (Article 26) and other relevant time frames
within the Agreement may be correspondingly adjusted to be consistent with the intent
of the language. '

3. Appointment (or reappointment): denotes a term of employment in a bargaining unit
position, with designated start and end dates (see Article 13).

4. Casual: In Component | employees who are hired on an hourly basis (i.e., without
appointment) for less than forty-nine (49) hours per term, except where mutually agreed
otherwise. In Component I, employees who are hired without appointment, as
substitutes on a day-to-day basis to cover a teachers absence.




10.

11.
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Employee registered in an academic degree program: employees in bargaining unit
positions who are students at the University of Victoria, registered full- or part-time in an
undergraduate or graduate degree program.

Full-time appointments are defined in Article 14.02 and 14.08. Part-time appointments
are those that are less than full-time (as defined in Article 14).

Number and Gender: The provisions of this Agreement are intended to be gender
neutral wherever possible, and will be interpreted on that basis. Wherever the singular
or plural is used in this Agreement, the same will be construed as meaning the plural or
singular if the context requires, unless otherwise specifically stated.

Post Doctoral Fellow, Research Associate, Research Fellow: an individual
employed under the direction of, or in collaboration with, a named faculty member(s) to
conduct research, and whose salary is paid from an external research grant to the
named faculty member(s). ' ' ‘

" Scheduled vs. Unscheduled Work: employees may be assigned duties that must be

completed at specified times (scheduled), while other duties may be performed at the
employee’s choosing but within stated deadlines (unscheduled or self-scheduled). It is
understood that for work to be considered unscheduled, it must be reasonably possible
for employees to determine their schedule in a way that meets the required deadline,
and is within the bounds of Article 14.

Seniority: as defined in Article 9. Conversion of Seniority for Component Il Second
Language Teachers transferring between Term and Regular Sessional status [see
Article 9.02 (a) and (b)] will be done on the basis of sixteen hundred (1600) hours
worked equals one (1) year’s service. ' f .

Applications: Email applications for employment under Article 13 will be ‘acceptable
where technically feasible and where a procedure has been mutually agreed between
the University and the Union.
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Appendix ‘D’
Orientation Form

Each Department will give written notice to each of its erhployees and to CUPE 41

63 of the

orientation meeting to be held in accordance with Article 3.02 at least one (1) week in
advance of the date of the orientation meeting. Such notice will be consistent with the

sample form set out below.

NOTICE OF MEETING

In accordance with Article 3.02 of the Collective Agreement between the University of

Victoria and CUPE 4163, the University will arrange and hold an induction/orienta

tion

meeting of all members of the Bargaining Unit in each Department (Faculty in non-
departmentalized Faculties). All members of the bargaining unit are expected to attend.
During this meeting, time will be provided for a representative of the Union to discuss the

function of the Union.

Date:

Time:

Location of Meeting:
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Appendix ‘E’
Sample Checklist of Assigned Duties and Approved Wok Schedule

DEPARTMENT/SCHOOL: o DATE:
POSITION: COURSE/PROJECT:
APPOINTMENT, From: To: | TOTALHOURS

WORK SCHEDULE

Establish Grading Criteria
Grade Papers/Lab/Studio Assignments

|Lead Seminars/Tutorials, Laboratory/Studio Sessions
Prepare Teaching Materials

iTeach Courses in the Absence of the Lecturer
Student Consultation, Deal with Grade Complaints
Assist to Design Laboratory/Studio Activities

Prepare Laboratory/Studio Materials

Attend Supervising Faculty Member's Lectures
“|Attend Orientation/information/Training Sessions
Assist in Developing Course Outline

" [Supervise Mid-Term(s) and/or Final Exam

Mark Mid-Term(s) and/or Final Exam

Prepare Tests and other Assessment Instruments
Keep Records

Lead Field Trips

OTHER:
OTHER:®
EMPLOYEE !
SUPERVISOR
CHAIR/DIRECTOR/DESIGNATE
, . Name . Signature
Mid-Term Review
Employee's Signature Supervisor's Signature Date

1. Article 14.01 dictates the weekly limit for hours of work. The supervisor enters the expected values in the Initial Hours and Days/Dates columns at
the onset of employment. The actual hours as of the mid-term are entered at the mid-term review.

2. See Letter of Understanding #4 (Interpretation of Article 14. 02) for information concerning obligations regarding the mid-term review.
3. If any problem arises that cannot be resolved by the supervisor and employee, it should be referred to the Chair and Union.
4. A performance review may be completed in accordance with Article 22.02 (Performance Review). A copy will be provided to the employee

5. List the day or days (e.g., M,T,W,R,F) that the duties are to be performed or the anticipated dates of concentrated work (e.g., marking). For self-
scheduled work, use SS.

6. Attach additional sheet(s) if required.
COPY TO SUPERVISOR, EMPLOYEE AND ACADEMIC DEPARTMENT FILE




