























































































































































































































Collective Agreement 03-06
NVSD #44 & CUPE (local 389)

a)

b)

Hours of Work - Minimum Payment

It is further agreed that staff reporting for and/or starting work shall receive a

minimum of two (2) hours pay at the regular rate applicable to his/her position.

Overtime

It is agreed that where a regular daytime employee of the School District is
subsequently hired by the Continuing Education Department to work in the
evening the provisions of Article 4.9 of this Agreement governing overtime
payments shall not apply until the employee has worked a full seven (7) hour
shift for the Continuing Education Department.
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SCHEDULE "F"

The Board recognizes the need to provide appropriate work space and security storage for the
personal belongings of employees. Therefore the following shall apply:

(a)  Atthe request of the Union representative at the school site, a representative of the
Board and a representative of the Union shall survey the school facility to identify and
establish appropriate facilities within the school;

(b) I suitable facilities cannot be found, the Board will, within the availability of necessary

capital funds, work towards providing appropriate work space and secure storage for
employees.
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SCHEDULE "G"

NON-TEACHING LAYOFF RESPONSE FORM
NAME SENIORITY
LOCATION HOME PHONE

As the result of receiving a layoff letter, please advise us of your intentions by choosing from the following;:

1.

I wish to exercise my seniority rights and right to "bump" a more junior employee. (Article 5.3 (c).

Signature Date
The position that I wish to bump is as follows (if known):

Position Location

Option 1 response must be received within 10 working days of receiving this notice.

If you choose this option, you may be called to an information interview with the Human Resources Department to
discuss your knowledge and ability to assume alternative positions and the position options that are then available.

I choose to retain my seniority rights and recall rights for twenty-four months. This includes recall to my former
position (classification, location, hours) should I remain eligible. (Article 5.3(d)). This option may be selected as well
as Option 1 in the event that “bumping” into another position does not materialize.

Signature Date
Option 2 response must be received within 30 calendar days of receiving this notice.

I choose to receive Termination Pay. I understand that by choosing this option, I forfeit all seniority rights and rights
to recall to future positions. (Article 5.7)

Signature Date

Option 3 response must be received within 30 calendar days of receiving this notice.

All responses should be sent to Suzanne Mazoret, Human Resources Manager, (Non-Teaching) in the
time frames indicated above. Thank you.
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Letter Of Understanding #1

Re: Workload

The discussion venue will be the Joint Consultation Committee or a sub-committee of it with equal
representation.

The Committee will conclude its work within six (6) months of the execution of this Collective
Agreement.

The Committee’s discussion of workload will be represented by joint report to CUPE and to the
Board.

The Board will give consideration to the report in the context of its scarce financial resources.
The discussions will include all matters germane to the normal interpretation of “workload.”

The research of either party will be shared with the other including the work of the CUPE Research
Bureau.

Minority reports may be included with the final report.

For the Board For CUPE
- Original signed by Original signed by
Barbara Walter Cindy McQueen

Dated April 25, 2005

-72-



Collective Agreement 03-06
NVSD #44 & CUPE (local 389)

Letter of Understanding #2
Re: Custodial Shifts

1. Custodians employed as of December 09, 2003 who were working eight (8) hour days and
twelve (12) months per year wili continue to do so for the period of the July 01, 2003 to
June 30, 2006 Collective Agreement and any bridging period of the July 01, 2003 to June
30, 2006 Collective Agreement.

2. In posting less than eight (8) hour shifts, the Board will not purposely divide an 8-hour
position to create part-time positions, unless operationally necessary.

3. During the life of the current Collective Agreement and any bridging period thereof, the
Board may post custodial positions of less than eight (8) hours per day or twelve (12)
months per year, subject to paragraph 1 above.

4. During the summer months, the Board will have the ability to transfer custodial staff from
their current location in order to maximize efficiency and accommodate operational needs
as per Janitorial Crew Transfers Article 5.1. g)(iii).

5. The parties will discuss the issue of shifts of less than twelve (12) months during the next
round of bargaining.

6. This Letter of Understanding is without prejudice to the parties’ positions on the
interpretation of the current Collective Agreement language.

7. The parties agree to continue the adjournment of the arbitration scheduled before Nick
Glass with respect to Grievance #0307 and Grievance #0313 until after the next round of
collective bargaining is completed. At that time, either party may reactivate this matter
before Arbitrator Glass; however, Arbitrator Glass will not be empowered to award
damages for any period covered by this Letter of Understanding.

For the Board For CUPE
Original signed by Original signed by
Barbara Walter Cindy McQueen

Dated April 25, 2005
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Letter Of Understanding #3

~ Re: Joint Benefit Review Committee

A Joint Benefit Review Committee consisting of three members of the Union and three members of
the Board shall be established within sixty (60) days of the ratification of the Collective Agreement to
review all aspects of benefits. '

The committee shall report to the respective bargaining committees as a whole by December 31,
2005 with their recommendations.

The Board and the Union agree that any recommendations coming forward from this Committee will
be considered during the negotiations of the next Collective Agreement.

For the Board For CUPE
Original signed by Original signed by
Barbara Walter Cindy McQueen

Nated April 25, 2005
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Letter Of Understanding #4

Re: Alternate Work Schedules

The parties agree to strike a joint committee to study alternate work schedules currently implemented
in comparable work environments to determine if alternate schedules would be feasible for certain
classifications of district employees. The committee will make recommendations to the Joint
Consuitation Committee for its review. If both parties agree, a pilot project may be introduced with

the opportunity for measured feedback and review prior to committing to new language on alternate
work schedules.

For the Board For CUPE
Original signed by Original signed by
Barbara Walter Cindy McQueen

Dated April 25, 2005
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Letter Of Understanding #5

Re: Article 9.22
If both parties agree to accept the terms and conditions of the Article as outlined in this Letter of
Understanding, this language will replace the current Article 9.22 in the Collective Agreement. The
parties agree to complete a review of the Letter of Understanding before April 30, 2006. At that time,
the parties may choose to continue the Letter of Understanding, modify the Letter of Understanding,
or revert to the previous Article 9.22. The Letter of Understanding becomes effective upon
agreement.

Change Compressed Work Week to read ALTERNATE WORK SCHEDULE

9.22 ALTERNATE WORK SCHEDULE

An alternate work schedule during the summer break may occur for the following:
1. Leo Marshall Curriculum Centre

William Lucas Centre (Continuing Education)

School Board Office

Maintenance

Outdoor School

O h D

b) The alternate work schedule, for those employees who wish to participate;-shall-be-a-nine
i shall be in effect from the first Monday following the start of the summer
break until the last Friday preceding Labour Day.

c) Any alternate work schedule will be subject to approval by the Department Head and is
contingent upon coverage being maintained.

d.i) Delete

d.i) newd)
The nine (9) day fortnight shall be scheduled as follows:
(a) Eight (8) hour employees shall work eight (8) hours and fifty-three (53) minutes per day
with one-half (1/2) hour lunch break.
(b) Seven (7) hour employees shall work seven (7) hours and forty-seven (47) minutes with a
one-half (1/2) hour lunch break.
(c) Hours shall be pro-rated for employees who work less than seven (7) hours.

d.ii newe)
Alternate work schedules are subject to the following procedures:
(i) Itis expected that ali employees will work the extra time in advance of the day to be taken
off.
(ii) Statutory Holidays or sick days count as normal time worked.
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(iii) As a result of an alternate work schedule, total normal hours in a pay period will remain the
same.
(iv) Any overtime shall commence at the end of the modified workday.

For the Board , For CUPE

Original signed by Original signed by
Barbara Walter Cindy McQueen

Dated June 21, 2004
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5.3

Letter Of Understanding #6
Re: Article 5.3

Staffing Reorganization, Layoff, Bumping and Recall

a)

Definitions

(i)

(ii)

Staffing Reorganization

A staffing reorganization is defined as the employer’s right or need to assign the
work force in such a way as the employee’s regular classification or regular
hours of work are not changed.

Surplus Transfer

As a result of a staffing reorganization, an employee may be designated surplus and
subject to transfer. '

(iif)

(iv)

(v)

(vi)

(vii)

Layoff

A layoff shall be defined as a reduction in the work force or a reduction of an
employee’s regular or normal hours of work with the exception of 5.3.b)(ii) of this
article.

Bumping

Bumping shall be defined as the action of an employee to displace a more junior

where there is a layoff.

Recall

Recall is defined as the process whereby an employee who is laid off shall be
offered a return to his/her former classification, during the recall period, if such a
position becomes available.

Recall List

The Recall List is defined as a list of all employees who have been laid off and

who have not subsequently obtained a permanent position.

Role of Seniority in Layoffs

Both parties recognize that job security shall increase in proportion to length of
continuous seniority. The employer has the right and responsibility to select positions
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b)

that are subject to layoff. Therefore, in the event of a layoff, affected employees shall
be laid off in the reverse order of their bargaining-unit-wide seniority within their
classification.

(viiiy Termination Pay
Laid off employees may elect to receive Termination Pay at any time up to thirty
(30) days following receipt of notice of layoff. An employee who elects to receive
Termination Pay shall forfeit all seniority rights and right to recali pursuant to this
article.

Staffing Reorganization and Procedures

The Board has the right to organize the work force to meet operational needs.
Employees may be designated surplus and be subject to a surplus transfer to a
vacancy, for reasons such as student withdrawal, enrolment decline, school closure, or
workload reconfiguration. The Board shall provide the Union, notice in writing, as soon
as practicable, of a surplus transfer situation.

In priority order, the following factors will be applied when an employee is subject to
surplus designation:

1. After being given notice of surplus designation, as per the same entitlement
under (c)(i)(a), the employee may first accept a reduction of hours at the same
location if such is offered.

2. If the employee is not offered or does not accept reduced hours, the employee
will be designated surplus without entittement of advance notice as per (c)(i)(a)
and maintain the previous hours.

3. If the employee does not accept a transfer to an offer of a vacancy(s), within
forty-eight (48) hours of such offer, the employee will then be subject to layoff.

Employees designated surplus shall be advised of known available vacancies in the
school district and given first opportunity to obtain a vacant position prior to the
vacancies being posted provided that the position matches the surplus employee’s
knowledge, abilities and skills. If there are no available vacancies in the employee’s
classification, the surplus employee would be laid off.

Layoff Rights and Procedures

(i) Advance Notice of Layoff

(a) Unless legislation is more favourable to the employee, the employer shall
give an employee who is to be laid off advance notice of layoff in writing
as follows:

- four (4) or less years of service, twenty (20) working days;
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d)

(ii)

(i)

(iv)

(i)

- five (5) years of service, twenty-five (25) working days;

- six () years of service, thirty (30) working days;

- seven (7) years of service, thirty-five (35) working days;

- eight (8) years or more of service, forty (40) working days.

(b)  If the employee has not had the opportunity to work the days as provided
in this Article 5.3(c)(i)(a), he/she shall be paid for the days for which work
was not made available.

Layoff Procedure

(a) Once the employee to be laid off has been identified, the employee shall be
given advance notice of layoff as per (i) above and a NON TEACHING LAYOFF
RESPONSE FORM (see Schedule G).

(b) The employee shall return the form to the Human Resources Department or as
indicated on the form.

(c) Upon receiving layoff notice, an employee wishing to work on a casual or on call
basis in positions that come available and are not posted shall register with the
Human Resources Department, specifying those positions for which the
employee is qualified. Such work shall not affect the employee’s recall rights.

Layoff While on Authorized Absence

An employee who is laid off while on an authorized leave of absence, shall have ten (10)
working days after returning from the authorized absence to respond to the Human

~ Resources Department as per (i) above.

Completion of Temporary Assignment

When a temporary assignment ends the employee shall return to his/her former
position. The end of the assignment is not deemed to be a layoff.

Bumping Rights and Procedures

Bumping shall be permitted only where all the following requirements have been met:
(a) The more senior employee has been served with a notice of layoff.

(b) The more senior employee has the required knowledge, abilities and skills to
perform the duties of a more junior employee’s position. In special
circumstances, the Union and Board shall meet on a case-by-case basis to
review positions where a junior employee, because of a unique skill set, needs to
be retained to provide continuity in implementing a student’'s IEP. For the
purpose of this Article, “knowledge, abilities and skills” shall mean that there is
an expectation, based upon a reasonable period of orientation (trial period,
Article 4.3) and upon the senior employee’s previous training and experience,
that the senior employee will be able to satisfactorily perform the regular duties
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e)

(ii)

(iil)

(iv)

(V)

of the more junior employee.

(c) The employee wishing to bump a more junior employee has notified the Human
Resources Department, using the NON TEACHING LAYOFF RESPONSE
FORM, of his/her intention to bump, and that such notification has been given
within ten (10) working days of the receipt of the notice of layoff.

Within a further ten (10) working days the employee shall be notified in writing whether
he/she is allowed to bump, pursuant to (d)(i)(b) or that his/her request to bump has been
denied.

The approved bump shall take effect as soon as operationally feasible but no later than
four (4) weeks following the last day as indicated in the advance notice of layoff.

If the employee has been denied the bump, the employee may choose to bump another
employee and/or to file a grievance claiming the position the employee had first sought
to bump into.

In the event that an employee who has bumped into another position fails the trial period
for the position, the employee shall have the option of choosing termination pay or of
going onto the recall list.

Recall Rights and Procedures

(i)

(ii)

(iii)

(iv)

(V)

An employee shall remain on the recall list until they obtain a permanent position or for a
maximum of thirty-six (36) months whichever is less.

Prior o posting, if a position becomes available in the same classification, an employee
shall be offered recall in order of seniority, provided that the employee has the
knowledge, abilities and skills to meet the requirements of the position. If the position
has different hours or a different shift from the position laid off from, the empioyee may
decline such an offer of recall without penalty. An employee has forty-eight (48) hours to
decide to accept or decline any offer of recall. An employee on recall must provide the
Board with a current address and contact number for the purposes of this clause.

An employee who declines three (3) offers of recall to the same classification, hours,
and shift as their previous position shall no longer have recall rights, except if the
employee declines for medical reasons.

An employee, who takes retirement or termination pay or who resigns, shall no longer
have recall rights.

An employee with recall rights, may request their recall rights to be temporarily
suspended if they do not wish to be available for recall within the thirty-six (36) month
recall period. They may reactivate those rights at any time by writing to the Human
Resources Department. Any temporary suspension of recall rights would not extend the
length of the recall period.
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f) Seniority Accrual while on Recall

No employee covered by this Agreement shall suffer loss of seniority due to layoff for a period not
exceeding thirty-six (36) months provided, however, that the employee reports for work within five
(5) working days after acceptance of recall.

g) Benefits for Employees on Recall

Employees on recall may elect to continue benefit coverage, where allowable by the benefit
providers. [If an employee chooses to maintain benefit coverage, the employee shall either
prepay or provide the Board with monthly post-dated cheques for the employer and employee
portions of the benefit costs while on recall.

For the Board For CUPE
Original signed by Original signed by
Barbara Walter Cindy McQueen

Dated April 19, 2004
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