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PREAMBLE

It is the purpose of both parties to this Agreement to set out the rights of the Employer
and the employees pertaining to working conditions and employment.

ARTICLE 1 - DEFINITIONS

1.01

1.02

1.03

1.04

Full-time Employee

means an employee who is regularly scheduled to work 35 to 40 hours per week as
provided in this Agreement, and is entitled to all rights and benefits under this Agreement.

Temporary/Seasonal Employee

means an employee who is regularly scheduled to work 35 to 40 hours per week for a
specific term, performing substantially all of the duties of a specific classification or a
special temporary classification.” This employee is entitled to all rights and benefits of
this Agreement unless specifically excluded. The term shall not be less than one (1)
month, nor shall it exceed nine (9) months.! Temporary seasonal employees shall be
entitled to receive a premium of 12% of gross pay in lieu of sick leave, vacation, paid
holidays and health and welfare benefits.

For the purposes of Maternity Leave, the term will be extended up to one (1} year for

maternity leave replacement only®

Casual Employee

means an employee who is contacted for work' on an as-needed basis and is paid in

accordance with time sheets prepared. Casual employees are not entitled to benefits,
but shall be entitled to an additional 12% of gross pay per day in lieu of vacation, sick

leave, health and welfare coverage and paid holidays.

Part-time Employee

means an employee who is employed on a regular basis, and works iess than the full-
time hours as set out in Article 17.

Subject to the terms of the policy with the insurers, part-time employees entitied to
benefits may have the option of sharing the premium cost with the Employer on a pro-
rated basis based on hours worked, or of receiving 12% of gross pay in lieu of sick leave,
vacation, paid holidays and health and welfare benefits. Part-time employees entitled to
benefits under the benefit plan, wili share premiums with the Employer on a pro-rated
basis based on hours worked.

' . Addition to existing language - Nov. 19, 1998

2 . Addition to existing language - Feb. 26, 2004
Articles 1.02, 1.03 and 1.04 - increase percentage from 10% to 12% - May 2007 negotiations
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ARTICLE 2 - MANAGEMENT RIGHTS

2.01

2.02

2.03

Hiring and Discipline

Except where specifically provided in this Agreement, Management shall have the right
to deploy the work force, hire, classify, transfer, promote, demote, and lay off employees
and suspend, discipline and discharge employees for just cause.

Management and Discretion

Management shall have the right to manage the affairs of the Regional District and
without limiting the generality of the foregoing, to determine the number and kinds of
functions in which to engage, services to provide, the manner by which the services shall
be provided including the right to contract for persons outside the bargaining unit to
perform work of any nature required by the Regional District, to plan, direct and control all
methods of operation, the nature, number and location of tools and facilities, the
organization of work, employment levels and standards of performance and require
employees to observe the Regional District's rules and regulations.

No Discrimination

The Employer shall exercise its rights in a fair and reasonable manner. The Employer's
rights shall not be used to direct the working force in a discriminatory manner.

ARTICLE 3 - UNION RECOGNITION

3.01

3.02

3.03

Bargaining Unit

The Employer recognizes the Canadian Union of Public Employees and its Local 2403
as the sole and exclusive collective bargaining agent for all of its employees in the

bargaining unit as certified by the British Columbia Labour Relations Board and hereby
agrees to negotiate with the Union, or any of its authorized committees, concerning all

matters as they apply to this Agreement.
Work of the Bargaining Unit

The Employer shall not permit excluded staff or volunteers to work on jobs that are
bargaining unit jobs, except where the work is that which has been performed by such

persons before the execution of this Agreement. The Union agrees that where
bargaining unit personnel are unavailable to perform work, this Article does not apply.

No Other Agreements

No employee shall be required or permitted to make a written or oral agreement with the
Employer or his/her representative which may conflict with the terms of this Collective

Agreement.
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3.04 Right to Fair Representation

3.05

The Union shall have the right to have the assistance of representatives of the Canadian
Union of Public Employees or any other advisors when dealing or negotiating with the
Employer. Such representative may attend at the Employer's premises during normai
office hours and upon reasonable notice to the Administrator or his designate, in order to
deal with any matters arising out of this Agreement. The representative shall not consult
with or engage the assistance of any employees during normai office hours without
express permission from the Administrator or his designate. Such permission shall not
be unreasonably withheld.

Union Officers and Committee Members

Union officers and committee members shall be entitled to stop performing their duties
for the Employer during working hours in order to carry out their functions under this
Agreement, including, but not limited to, the investigation and processing of grievances,
attendance at meetings with the Employer, participation in negotiations and arbitration.
Permission to cease work during working hours for such purposes shall first be obtained
from the immediate supervisor. Such permission shall not be unreasonably withheld. All
time spent carrying out functions under this Agreement during normal office hours shall

be considered time worked.

ARTICLE 4 - HUMAN RIGHTS

4.01

4.02

Basic Policy

The Union and the Employer agree to abide by the Human Rights Act, and specifically
agree that there shall be no discrimination practised by either party with respect to any
person in the matter of their employment by reason of age, race, creed, national origin,
political affiliation, sex, sexual orientation, marital status or by reason of membership in
any labour or management organization, unless such discrimination is based upon a
bona fide occupational requirement, and unless legisiation is more favourable to the

employee.

The Union and the Employer agree to follow the policy respecting the management of
complaints under this Article.

Purpose

a) To prevent behaviour which constitutes harassment or discrimination.

b) To safeguard against a repeat of any harassing or discriminatory behaviour.

c) To demonstrate the harm and unacceptable nature of the behaviour to the person
responsible.

d) To resolve any complaint so as to preserve the rights of both the complainant and

the person against whom the complaint was made.



Colleclive Agreement CUPE 2403, PRRD Unit and
January 1, 2007 - December 31, 2010 -4- Peace River Regional District

4,03 Definitions

4.04

a)

b)

Sexual

Harassment means a series of behaviours which create an intimidating, hostile,
or offensive environment which adversely affects the well-being or safety of other
employees.

Discrimination means to act on the basis of prejudice toward any person based
on any of the factors outlined in Article 4.01.°

Sexual harassment means the conduct or comment of a sexual nature, including
sexual advances, requests for sexual favours, suggestive comments or gestures
or physical contact. It includes such behaviours as groping, propositions of a

sexual nature, display of pictures which denote any person in a sexual context or
demeaning context, jokes or cartoons of a sexual or demeaning nature, touching,

patting, pinching, or hugging.

harassment in the workplace is cause for investigation and action where any of

the following are present:

1.

The conduct is engaged in, or the comment is made by a person who knows or
ought reasconably to know that the conduct is unwanted or unwelcome;

The comment or conduct is accompanied by a reward, or the express or implied
promise of a reward, for compliance;

The comment or conduct is accompanied by a reprisal, or the express or implied
promise of a reprisal, for the refusal to comply;

The comment or conduct is accompanied by the actual denial of opportunity or
the express or implied threat of the denial of opportunity, for failure to comply; or

The conduct or comment is intended to, or has the effect of, creating an
intimidating, hostile or offensive environment.

Complaint Procedures™

At any stage of this procedure the complainant can file a formal complaint with the B.C.
Councit of Human Rights. Where a complaint is filed with the B.C. Council of Human

Rights the procedure set out below no longer applies.

Step 1.

Step 2.

All persons involved in the handling of a complaint under these procedures
shall hold, in the strictest confidence, all information of which they become

aware.

Before proceeding to the formal complaint mechanism an employee who
believes he or she has a complaint of harassment, sexual harassment or
discrimination may approach their supervisory personnel, Union Steward,
or other contact person to discuss potential means of resolving a
complaint and to request assistance in resolving the matter. If the matter
is resolved to the complainant's satisfaction the matter is deemed to be

resolved.

? - Changed from "Section 1" - Nov. 19, 1998
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4.04

4.05

Complaint Procedures* (continued)

Step 3. If the matter is not resolved to the employee’s satisfaction, then the
employee will approach the first excluded level of management not
involved in the matter, for assistance in resolving the issue within six (6)
months of the alleged occurrence. The manager will investigate the
allegation and take steps to resolve the concern as appropriate within
thirty (30) days of the issue being raised by the employee. The employee
may have a Union representative present during these discussions.
Where the first excluded level of management is the respondent, the
employee shall approach the respondent’s supervisor.

Step 4. if the proposed resolution is not acceptable, the employee may refer the
matter through the Union in writing to the Chief Administrative Officer or
his/her designate within thirty (30) days of receiving the manager’s
response or when the response was due,

Step 5. A written complaint under Step 4 shall specify the details of the
allegation(s) including:
a) name and title of the respondent;
b) a description of the action(s), conduct, events or circumstances
involved in the complaint;
c) the specific remedy sought to satisfy the complaint;
d) date(s) of incident(s);
d) name(s) of any witnesses, if any;
e) prior attempts to resolve, if any.
Step 6. The Chief Administrative Officer or his/her designate will acknowledge, in

writing, receipt of the Union's notice and will have the matter investigated
and will take such steps as may be required to resolve the matter. The
Union and the employees involved shall be advised in writing of the
proposed resolution within thirty (30) days of providing notice to the Chief
Administrative Officer or such later date as may be mutually agreed by the
Regional District and the Union.

Step 7. Where the matter is not resolved pursuant to Step 6, the Union may refer
the matter to Arbitration within thirty (30) days of receiving the Chief
Administrative Officer’s response.

Investigator

The goal of the investigator is to determine the facts of the situation and to recommend a
remedy.

investigators of complaints may be either members of the Employer or Board of the
Regional District or persons who are not affiliated with the Employer, depending on the

circumstances.

Investigators may conduct any necessary interviews with the complainant and the
alleged offender and with anyone who may have witnessed the behaviour which is the

subject of the complaint.

*Article 4.04 - complete amendment - May 2007 negotiations
Housekeeping - May 2007 - changed “"Administrator” to “Chief Administrative Officer”
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4.06

4.07

4.08

Investigation Procedure

Every effort will be made to maintain all information gathered during an investigation on a
confidential basis. Only those members of the Employer's staff who are involved in the
processing and investigation of the complaint are to have access to the information.

Where required by law, information shall be released to the parties who have a legal right

to the information.*

Upon receipt of a complaint, the person receiving the complaint may require an
investigation. If so, the Chief Administrative Officer may investigate or authorize an
investigator to study and report on the complaint. The report should be submitted within
10 working days to the Chief Administrative Officer.

The investigation may consist of personal interviews with the complainant, the person
against whom the complaint is filed and others who may have knowledge of the
circumstances surrounding the complaint. The investigator may use whatever methods
and documents he or she deems appropriate for the purposes of the investigation.

in all cases, the investigator will gather information as to the behaviour complained or, the
relationships between the parties, and the context in which the allegations occurred.
These factors will be considered in the determination of whether the complaint is valid,
and if found valid, the level of discipline to be imposed.

The complainant and the alleged offender may be required to swear statutory
declarations or affidavits as to the facts.

The investigator may also make a determination as to the nature of the complaint
whether the complaint is without foundation, or based on vexatious, vindictive or

otherwise improper motives.
False Allegations

The Employer recognizes that not every incident complained of will constitute either
discrimination, harassment or sexual harassment. Whether a particular action or
incident is a personal, social relationship without a discriminatory employment effect
requires determination based on all the facts and surrounding circumstances.

False aliegations can have a serious detrimental effect on the innocent parties.

Where investigation reveals that a complaint has been made which is frivolous,
vexatious, vindictive or otherwise intended to do harm to ancther, the employee
responsible for the complaint may be subject to discipline which could include dismissal.

Discipline

Discipline will be in accordance with this Collective Agreement. It may inciude warning,
suspension, or discharge to prevent recurrence. Any discipline meted out with regard to
a complaint under this Article may be subject to the grievance procedure.

* . Addition to language - Nov. 19, 1998
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ARTICLE 5 - UNION MEMBERSHIP ]
5.01 All New Employees to be Members

Any employee who was employed with the Employer before the date of certification,
December 20, 1994, is not required to become a member of the Union. As a condition of
employment all new employees shall become members of the Union on or before the
expiry of 30 calendar days from his or her date of hire. All employees shall sign an
authorization card furnished to the Employer by the Union authorizing the Regional
District to deduct from his or her earnings Union dues or national assessments.

ARTICLE 6 - CHECK-OFF DUES

6.01

6.02

6.03

Dues

The Employer shall deduct from every employee any dues, initiation fees or nationai
assessments levied by the Union on its members.

Deductions

Deductions shall be forwarded in one cheque to the Secretary-Treasurer of the Union not
later than the 15th day of the following month for which the dues were levied. A cheque
shall be accompanied by a list of the names of employees from whose wages the
deductions have been made, and the amount deducted from each.

Dues Receipts

On income tax T-4 slips the Employer shall indicate the amount of Union dues deducted
from each Union member in the previous year.

ARTICLE 7 - EMPLOYER AND UNION SHALL ACQUAINT MEMBERS

7.01

7.02

Acquainting New Employees

The Employer agrees to acquaint potential employees with the fact that a Union
agreement is in effect, and with the conditions of employment set out in the Articles
dealing with Union membership requirement and check off of Union dues.

Interviewing Opportunity

On commencing employment, the employee's immediate supervisor shall introduce the
new employee to his/her Union Steward or Representative. An Officer of the Union shall
be given an opportunity to interview each new employee within regular working hours,
without loss of pay, for a maximum of fifteen (15) minutes during the first month of

employment for the purpose of acquainting the new employee with his/her
responsibilities and obligations to the Employer and the Union. The interview shall take

place at a mutually agreed time with the immediate supervisor.
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ARTICLE 8 - CORRESPONDENCE —I

8.01

Correspondence

All correspondence between the parties, arising out of this Agreement or incidental
thereto, shalil pass to and from the Chief Administrative Officer and the Chief Shop
Steward of the Union, or the CUPE National Representative with a copy to the Chief
Shop Steward of the Union.

The Chief Shop Steward shall be added to the public distribution list for adopted minutes

ARTICLE 9 - LABOUR MANAGEMENT COMMITTEE

A joint labour-management committee shall be established consisting of not more than 2
representatives of each of management and bargaining unit personnel, which shali meet
at least once every two (2) months for a maximum of five (5) hours in total to discuss
issues related to the operation and administration of the terms of this Agreement.

The Committee shali have full authority to determine its agenda within the scope
of the Collective Agreement, provided that any decision altering the substantive
terms of the Collective Agreement will require formal approval by the Employer

Employees will not receive pay for time spent in meetings outside of regular

An Employer and a Union representative shall be designated as joint chair persons and
shall alternate in presiding over meetings.

8.02 Copies of Resolutions®
of specified board meetings.
9.01 Establishment of the Committee
9.02 Function of the Committee
and the Union.
9.03 Meetings of Committee
working hours.
9.04 Chairperson of the Meeting
9.05 Minutes of Meeting

Minutes of each meeting of the committee shall be prepared and signed by the joint chair
persons as promptly as possible after the close of the meeting. The Regional District
employees elected to represent the Union and management shall each receive the
signed copies of the minutes within 5 working days following the meeting.

% . New clause Nov. 19, 1998
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9.06

Jurisdiction of the Committee

The committee shall not have jurisdiction over wages or any matter of collective
bargaining including the administration of this Collective Agreement. The committee
shall not supersede the activities of any other committee of the Union or of the Employer
and does not have the power to bind either the Union or its members or the Employer to
any decisions or conclusions reached in their discussions. The committee may make
recommendations to the Union or the Employer with respect to its discussions and
conclusions.

ARTICLE 10 - COLLECTIVE BARGAINING

10.01

10.02

10.03

10.04

10.05

Representatives

The Employer shalf not bargain with or enter into any agreement with an employee or
group of employees in the bargaining unit. No employee or group of employees shall
undertake to represent the Union during collective bargaining without the proper
authorization of the Union. In representing an employee or group of employees, an
elected or appointed representative of the Union shall be the Spokesperson.

Bargaining Committees

The Union Bargaining Committee shall be elected or appointed and consist of not more
than two members of the Union. The Union will advise the Employer of the Union
members of the Bargaining Committee. Likewise, the Empioyer shall supply the Union
with a list of its management members with whom the Union may be required to transact

business.
Function of Bargaining Committees

All matters pertaining to collective bargaining shall be referred by either Committee to the
other for discussion and settlement.

Meeting of Committee

In the event either party wishes to call a collective bargaining meeting, the meeting shall
be held at a time and place fixed by mutual agreement.

Time Off for Meeting

The Union Bargaining Committee shall have the right to attend collective bargaining
meetings held within working hours without the loss of remuneration to a limit of three
days in any one week. Committee members shall be paid at their regular rate of pay only
for their normal hours of work. No overtime shall be paid.
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ARTICLE 11 - GRIEVANCE PROCEDURES

11.01 Recognition of Unions, Stewards and Grievance Committee

In order to provide an orderly and speedy procedure for the settling of grievances, the
Employer acknowiedges the rights and duties of the Union's grievance committee and
the Union stewards. The steward may assist any employee which the steward
represents in preparing and presenting his/her grievance in accordance with the

grievance procedure.

11.62 Names of Stewards

The Union shall notify the Employer, in writing, the name of each steward in the
department(s) he/she represents and the name of the Chief Steward, before the
Employer shall be required to recognize him/her.

11.03 Grievance Committee

The Grievance Committee shall be composed of Chief Steward and/or president of the
Union plus the Steward directly involved with the grievance.

11.04 Permission to Leave Work

The Employer agrees that Stewards shall not be hindered, coerced, restrained or
interfered with in any way in the performance of their duties, while investigating disputes
and representing adjustments as provided in this Article. The Union recognizes that
each steward is employed full time by the Employer and that he/she will not leave his/her
work during working hours except to perform his/her duties under this Agreement.
Therefore, no steward shall leave his/her work without obtaining the permission of his/her
supervisor, which permission shall not be unreasonably withheid.

11.05 Definition of Grievance

A grievance shall be defined as any difference arising out of the interpretation,
application, administration or alleged violation of the Collective Agreement. If a dispute
arises with respect to the implementation, application or interpretation of this Collective
Agreement, a grievance shall be determined in accordance with the grievance procedure

set out in this Agreement without stoppage of work.

11.06 Settling of Grievance®

Notice of any grievance or dispute must be given to the Employer within seven (7)
working days of the occurrence. The agreed procedure for adjusting all Grievances or

disputes shall be as follows:;

Step 1: By a discussion between the Employee or employees concerned and the
immediate supervisor and/or the Works Superintendent, the employee shall
have the right to have a Union Shop Steward present if he so requests.

® _ Complete rewording of Clause Feb. 21, 2001
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11.06 Settling of Grievance (continued)

Step 2:

Step 3:

Step 4:

in the event of failure to reach an agreement under the provisions of Step 1,
the matter shall be submitted as a written grievance within seven (7) working
days to the Head of the Department who shall discuss the dispute with the
employee or employees concerned and a Shop Steward and shall respond in

writing within seven (7) working days.

Upon failure to reach an agreement under the provisions of Step 2, the
grievance shall be submitted in writing to the Regional District Administrator or
his designate within seven (7) working days, and the Administrator or
designate shall discuss the dispute with the employee or employees
concerned and a Shop Steward or other union representative and shall
respond in writing within seven (7) workings days.

Upon failure to reach an agreement under Step 3, the dispute or grievance
shall be submitted to a neutral Arbitrator, whose decision shall be final and

binding on all parties.

11.07 Union May Institute Grievance

11.08

The Union and its representatives shall have the right to originate a grievance on behalf of
any employee, or group of employees and to seek adjustment with the Employer in the
manner provided in the Grievance Procedure. Such a grievance shall commence at

Step 2. This procedure does not apply if the grievance relates to monetary

compensation for any employee.

Replies in Writing

Replies to grievances stating reasons shall be in writing at all stages.






